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I. Community Profile

Community Description 

McCauley community is one of the oldest, most diverse, and dynamic communities in the Edmonton area. Its roots are as deep as the foundation of the city itself. Many of its houses, churches and public spaces are among the oldest in Alberta. Our community represents the historical development of the City of Edmonton in all of its cultural, ethnic and architectural diversity. McCauley (named in honour of Edmonton’s first mayor, Mathew McCauley) began as a grand and “impressive” residential sub-division around the turn of the century. Many of it’s houses were among the most esteemed and desired in the city. With all of its churches, businesses, and other public places, McCauley was the centre of residential life for many of the city’s earliest residents. 

Giovanni Caboto Park played an essential role in the development of the McCauley community. While the Park existed as early as 1913, it was adopted by the Gyro service club around 1920 and was the first supervised playground in the city of Edmonton. The land had been donated to the City of Edmonton by the syndicate which had previously owned it on the condition that it remain a park forever. During the 1930’s, 40’s and 50’s, a community hall on the site was renown for it’s community dances, weddings, and other social activities. In the 1960’s, then known as Patricia Square, the park also included a lawn bowling club and a drop-in centre known as “Comfort Station”. 
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Giovanni Caboto Park – circa 1913 (City of Edmonton Archives)
During the 1950’s, with the advent of suburbia, McCauley, like most other inner cities in North America, saw a gradual decline and deterioration. By the 1970’s and 1980’s, the community was seen by most Edmontonians as the most dangerous and “undesirable” residential neighborhood in the city. Beneath such labels, however, the community continued to be blessed by a rich cultural diversity (aboriginal Canadians, Eastern Europeans, Portuguese, Italians, and Chinese, Vietnamese and others) and an active community population that organized to deal with such issues as derelict housing, prostitution, drug trafficking, and other criminal activities. While there has always been a diversity of socio-economic levels, McCauley has in recent decades been primarily a working class, and lower income neighborhood.

The McCauley community is now at a definite cross-roads. Years of attention to pressing social problems have created a strong sense of community that has now been discovered by the rest of the city of Edmonton.  There exists in the community a strong desire for re-vitalization of our neighborhood. Many derelict houses have been renovated or replaced with in-fill housing. Where as recently as five years ago, houses for sale in this community would typically be on the market for 6 months or more, houses are now selling in days or weeks. Many new families are moving into the area, while social housing initiatives continue to be developed on a regular basis. With all of the growth that is occurring, the community is faced with the prospect of redefining its identity and evolving to meet changing times while maintaining a strong connection to its long history and cultural and social diversity.

Key Community Demographics

 Civic Census data from 1999 indicates the following demographic information for McCauley community:

Total Population – 
4365


Age -

< 4 years

3.77 %

5-14 years

8.79%

15-19 years

4.45%

20-39 years

29.91%

40-59 years

27.17%

60 years <

23.87 %


Length of Residence - 


Housing Status – 

5 or more years
36.54%


Rented


79.52%

3 to 5 years

16.72%


Owned

20.48%

1 to 3 years 

23.60 %

Employment Status –



Annual Income Level-

Full time

23.17%


$0 - $14,999

52.29%

Part time

7.53 %


$15,000 – $19,999
13.98%

Unemployed

18.26%


$20,000 – $29,999
  6.99%

Retired


14.95 %

$30,000 - $39,999
  4.82%

Other


5.6 %


$40,000 <

  6.26%







Unknown   

15.66%

Access to Vehicles –



Ethnicity -  (1996 Stats Can)
No vehicle

62.89 %

Aboriginal

10.9%

One vehicle

27.71%


Chinese

21.4%

More than one

9.4%


English

12.1%







French


10.6%








*Others not available


Crime and Violence – (1998 City of Edmonton Police Department)


Rate of incidence per 1000


Crime Type 


McCauley


City Wide


Property


201.71



79.22


Personal


82.25



12.98


Child Abuse


2.20



.70


Family Disputes

25.46



10.10

Conclusions

These demographics point to several important considerations. Relative to the general population of the city of Edmonton, the McCauley community has a slightly lower proportion of children and teen-agers, a roughly equal proportion of adults and a higher proportion of senior citizens. In any case, all age groups are well represented and will need to be taken into account in the park development process.

Although this appears to be changing, McCauley continues to be a relatively transient community with less than one third of residents living at their current address for more than five years. A strong majority of residents are renting their homes. Income rates in McCauley are very substantially lower than the rest of the city and unemployment rates are much higher. Most of the resident population does not have access to private transportation and are presumably less mobile.

Crime rates in this community continue to be significantly higher than city averages in all crime categories. While census data does not provide a detailed profile of our ethnic diversity, it does identify a large Chinese, Aboriginal, French and English population.

Current Community Park Assets

There is relatively very little green-space, parkland, play space or public meeting space within the community. Current assets include the following:

1. Sacred Heart School Playground Site

A small playground exists across the street from Sacred Heart school, adjacent to Sacred Heart Church. This site has relatively new playground equipment, suitable primarily for elementary school-aged children. There is also a half size basketball court at this site. The playground is utilized extensively by students of Sacred Heart during school days, it is less-utilized in off-school periods, such as the summer green shack program (discontinued this year in favour of the Giovanni Caboto site). There is some uncertainty as to the future of this playground due to the closure of Sacred Heart School at the end of the 2002/03 school year.

2. McCauley School Playground Site

Patterns of usage of this site follow a similar trend to those of Sacred Heart. The location of McCauley School means that most neighborhood children are cut off from the site by the very busy 107A Ave traffic route. Like Sacred Heart, this site is a good play space for children but does not offer much for teens, adults or seniors. It also has few natural features and greenery.

3. Commonwealth Stadium/Clarke Park

While in the inventory of parkland for McCauley, these facilities are not generally accessible to community members except for sporting events that most members of the community can not afford. There is no public gathering space within these facilities which attract children,  youth, adults, or seniors.

4. Giovanni Caboto Park

This is clearly the strongest community asset in terms of public space and parkland within McCauley. As detailed in our needs assessment and public consultation below, the Park is highly valued by community residents for it’s natural features, recreational opportunities, and the meeting place that it can be. We have also discovered, however, that the Park is under utilized because of concrete concerns about safety and security, because it is perceived to be neglected, and because of the lack of benches, tables and other essential features.

Our consultation process has also revealed that most community members feel the park has tremendous potential to once again become the vibrant centre of our community. Ninety six percent of those who completed surveys indicated that the park is in need of renovations. Much of the value of the park currently rests in the potential it has for meeting a greater number of community needs and attracting a greater number of users.

Stakeholders

McCauley Community League

The Community League is the official body sponsoring this initiative. The league has fully endorsed the Giovanni Caboto Park Revitalization Committee to conduct the appropriate community consultations and implementation plan. The League in turn represents both community league members and all residents of the community. The Community League Board has seen this project as significantly important to dedicate $50,000.00 from its own resources towards the total project budget.

Giovanni Caboto Park Revitalization Committee

In order to undertake this initiative, a committee representing a cross-section of committee members was struck in July, 2001. While the committee is composed of eight core members, many additional community members have been playing voluntary/supportive roles in this process when they are able to. The committee has maintained an open door invitation to involvement from all community members. Several flyers, news paper articles in the Boyle McCauley News and Edmonton Journal, and other communications have been utilized in an attempt to keep all community members informed of the process (see attached).

McCauley Boys and Girls Club

As lease holders on the Giovanni Caboto Park site, the Boy’s and Girl’s Club is another key stakeholder. In addition to attendance at some Park Planning meetings and our visioning day, special meetings have been held with the Boy’s and Girl’s Club with the aim to creating a strong partnership in this process. The Club has ensured the Planning Committee that they are committed to supporting the vision that has emerged for the re-development of the Park site. They have contributed to the distribution of surveys, the visioning day, and to fund-raising activities.

Other Stakeholders

Our needs assessment and community consultation process has made a conscious effort to include the following informal stake-holder groups:

· Children

· Parents with young children

· Youth

· Seniors

· Aboriginal community

· Italian community

· Chinese community

· Local business community

II. Public Input

Community in-put for this project began in September of 2001 and continued throughout the year.  There were four key manners in which community in-put was solicited: a questionnaire; focus groups; a community visioning day; and through public meetings and in-formal consultations.

A. Questionnaire

The questionnaire was made available at key locations throughout the community, was taken door to door, and was distributed by schools, social service agencies and other groups. A total of 73 questionnaires were completed representing an estimated 200-300 community members. A sample is attached. 

Summary of Questionnaire Results :

1. Do you use the park?    YES 49%        NO 51%

2. Frequency of use:  Daily 7%   1/Wk.  22%    1/Month 10%   1/Month 61%

3. When used:     

Weekdays 21%   After school 8%   Evenings 12%   Weekends 37%    Holidays 22%
4. Current park feature preferences:
Play Equipment

Landscaping

Sport Areas

Seating 

Swings 39%


Trees 60%

Playing field 73%
Benches 42%

Climbing structures 31%
Pathways 19%

Wading pool 27%
Picnic tables 31%

Baby swings 12%

Shade 13%




Grassy areas 27%

5. Renovations needed?  YES 96%          NO 4%

6. Future of the Park

Play equipment

Landscaping

Sport areas

Seating

Playhouse/bridges 36%
Pathways 37%

Skateboarding 32%
Gazebo 36%

Zip line 29%


Flower garden 20%
Ball Diamond 30%
Sand/ water 29%

Swings 24%


Bird feeders 19%
Basketball 23%
Stage 21%





Water 17%



7. Is safety a concern?  
YES 84%         NO 16%

8. Better lighting?  

YES 95%               NO 5%

9. Safety patrol?    

YES 89%           NO 11%

10. Garbage pickup volunteer?       YES 31%               NO 69%

11. Support for herbicides?   
YES 15%             NO 85%

Summary of key comments:

· The park gets little to no use in the winter.

· The park looks neglected – this discourages use. Cleaner park = more people.

· Safety will improve when there are more people using the park.

· Lower level lighting is needed.

· Strategies to keep the park free of needles and condoms should be explored.

· More and better seating should be a priority.

· The park needs a better focal point and gathering place (i.e. gazebo, fountain, stage)

· Moving water (i.e. a fountain) is strongly desired.

· We need to have spaces for children, teens, adults and seniors.

·  The quality of grass is very poor.

B. Focus Groups

In order to obtain more qualitative data, focus group meetings were held with three key stakeholder/user groups: children; mothers with young children; and seniors. (See attached focus group outline). 

Highlights from these focus group meetings include the following:

Seniors

· The park is an important meeting place for the people of the community.

· Currently, there is very little to attract seniors to the park. Needs more seating, gardens, flowers, tables, fountains, etc. for seniors to come there.

· The park needs a focal point such as a gazebo, fountain or stage.

· Need to encourage winter use such as a small skating rink (around the gazebo or fountain) and lighting in the trees.
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More programming, special events, cultural events should take place.

· The trees are the most important aspect of the park at present. They speak of the park’s long history.

· The park should represent the history and cultural diversity of the community.

Community seniors participate in a focus group session (Ron Berezan)

Mothers with Young Children

· The park is valuable as it brings beauty to any other wise “harsh” area.

· If the park was safer, it could become a central gathering place, the heart of the community.

· Better seating more shrubbery, flowers and barriers to the traffic, less garbage would increase use.

· More festivals, musical events, etc. in the park will help to revitalize it.

· Old fashioned lighting (10-15 feet high) would make the park feel safer at night and create a warmer atmosphere.

· Garbage cans, ash trays, drinking fountain, flowing water fountain, cobble stone walk ways coming to the centre, chessboard tables, gardens, low hills, and more seating would all improve the park.

Children

· All children lived near the park and used the park frequently. 

· Their favorite park activities include swings, monkey bars, zip lines, circular slides and playing sports like soccer. 

· Their favorite parks include Rundle Park, Grandin, and St. Michael’s.

· Improvements they would like to see at Giovanni Caboto Park include adding monkey bars, a new slide, a bigger wading pool, a better shack, tether ball and basketball.

· They are concerned about the glass in the sand at the park.
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Some of the local children who participated in a focus group on the park.

C. Visioning Day

Thirty one community members came together on July 6 to participate in an afternoon visioning session at the park.  Notices of this event were delivered to all mail boxes in the McCauley community.  The process for this day was based on the model developed by Fred Kent, an internationally respected consultant on the development of effective public places. Mr. Kent met with several members of the Park Committee in May to walk through the park and to suggest a process for inviting public input. Our visioning day focused on evaluating the functioning of our space as it exists and on identifying what elements might contribute to a strong and meaningful “sense of place” for Giovanni Caboto Park (see attached “Place Performance Evaluation Tool”).  Each participant worked in a small group to analyze and make recommendations for a particular “space” within the park. The table that follows represents the outcome of our visioning day.
Giovanni Caboto Park Visioning Day

Summary of Participant Recommendations

	AREA
	RECCOMMENDATIONS

	South West Entrance
	· Remove fencing 

· Paint garbage cans or get new garbage cans

· Lower the speed limit

· Cobblestone path and seating area (with Italian feel and theme)

· Archway entrance (i.e. wrought iron and stone) with European / historical feel

· Widen the entrance way

· More seating and tables (round) for picnics, spill over from cafes

· Have tables with games (i.e. chess table tops)

· Drinking fountain

· Have traffic lights at the corner

· Welcome signage

· Hide the power outlet

· Remove some of the asphalt

· Move the phone booth

	95 Street Perimeter
	· Eliminate parking or have angle parking

· Slower speed limit on 95 street

· Crosswalk to Italian Centre

· Remove fencing except behind soccer field

· Better integration of bus stop to park (i.e. fancy shelter?, no fencing)

· Remove the old shack

· Sign expressing history of the park

· Public washroom access

· Matching benches and garbage cans

· Have more contours, curved entrances and flower beds

· More interesting pathways

· More interesting entrances

· Wooden sidewalk

· Christmas lights in the trees (solar powered?)

· Arrange for link to Triamici – i.e. food service patio

· Plant flowers near entrance way

	Wading Pool Area
	· Replace existing pool with circular pool

· Wrap around seating at the trees

· Making pool deeper, at least at one end

· Possible sand area at pool

· Have a fountain in the pool

· Water features (i.e. sprinklers, spray toys, etc.)

· Wading pool should be a skating rink in winter
· Better quality walking area around wading pool

· More and better seating (like Louise Mckinna park) and tables all around the pool

· Consider no parking on 108 Ave.

· Hide the utilities

· Sculpture or other art forms

· Labyrinth on bottom of wading pool

· Planters with flowers

· Large boulders

· Have an island with a fountain

· Have water on the weekends

	Large Sports Field
	· Paint the goal posts

· Add garbage cans

· Chalk lines on playing fields

· Baseball backstop

· Flower areas

· Access path for disabled

· Skate boarding park

· Better lawn maintenance or replace sod

· Seating on the North and South sides of the field

· Basketball and/or volleyball

	Small Sports Field
	· Better seating (i.e. attractive benches)

· More variety (flowers and shrubs)

· Better lawn maintenance

· More attractive entrance way from 94 Street

· Lines on the field, permanent goal posts

· Garbage cans

· Skateboarding and basketball area

· Consider having smaller soccer field integrated with larger field (i.e. across)

	Sand Play Areas
	· More and nicer garbage cans

· More benches for parents and others

· Bike rack

· More and better playground equipment

· Defined area for younger children

· More climbing structures

· Play equipment for all ages

· Needs more colour

· Teeter totter

· Water fountain and open washrooms

· Clean the sand in the mornings for safety

· Consider one very historical piece of playground equipment

	South East Treed Area
	· Improved lighting

· Large boulders, additional hill sculpting

· Gazebo

· Garbage cans

· Telephone

· Tables/benches

· Remove chain-link fencing along 94 St. and 108 Ave.

· Build up hill for tobogganing

· Remove existing sidewalk and reroute it away from center Use as performance area, theatre, market, etc.

· Chess tables, BBQ’s, picnic tables

	North End
	· Brighter face to B’s and G’s Club

· Mural on the B’s and G’s Club wall

· Canopy or other emphasis over the entrance of Boys and Girls Club

· Volleyball or basketball court

· Water fountain

· Trail around the park for biking, running, etc.

· Naturalized garden in the corner by the parking lot

· Flower boxes or shrubbery to soften Boy’s and girl’s Club wall

· Shade trees on south side of the field

· Pave the parking lot

· Some kind of entrance way on North East corner

· Incorporate lower level lighting

	Other General Comments
	· Aboriginal presence/history should be expressed as well as European 

· Need to form more partnerships – i.e. business community, Boy’s and Girl’s, etc.

· Lafarge may fund concrete work

· Consider locating new community hall where the current shack is


D. Community Meetings and Informal Consultations

From the onset of our park development planning process more than one year ago, numerous public meetings and informal consultations have taken place and have contributed to our needs assessment process.

· Open meetings of the Giovanni Caboto Park Revitalization Committee

·  Community League board meetings, AGM and community information meetings (see attached)

· Consultations with the McCauley Boys and Girl’s Club, Action for Healthy Communities, local day cares, Sacred Heart School, representatives of the aboriginal community and Chinese community.

· One-on-one conversations with various community members as a result of newspaper articles, public events and other publicity relating to the park redevelopment initiative.  

III. Needs Assessment Conclusions 

1. McCauley is a community rich in history and social and cultural diversity – this should be taken into account in the re-development of Giovanni Caboto Park.

2. While the social demographics of our community are mixed, the majority of residents live on lower incomes, do not own their own homes, and are less mobile than other Edmontonians. There is a large proportion of seniors in this neighborhood. Currently in McCauley, there are few public spaces and green spaces for play, relaxation and social interaction.

3. The park is currently underused for several key reasons: a perception of neglect and “dirtiness”; the perception that the park is unsafe; the lack of adequate seating and tables; and a lack of adequate play equipment, recreational spaces for children and youth, and attractions for seniors.

4. The vast majority of community members providing in-put (96%) support renovations to the park. 

5. The park lacks a strong focal point where people can gather. There is a strong interest in a fountain, gazebo or other such focal point.

6. The park is virtually unused in the winter. A small skating area or other winter activity should be implemented in the redevelopment design.

7. The trees are the most universally valued features of the park. Additional natural features such as large boulders, moving water, and a native plant garden would further enhance this value.

8. The park does not exist in a vacuum – it is a part of the community around it. There should be linkages between the park and the surrounding neighborhood including the Italian businesses and the Boys and Girls Club. 

9. Simple features such as seating, tables, garbage cans, and a drinking fountain, may substantially increase park usage. Existing features may need upgrading or repair, while new features will also need to be added.

10. The majority of community members engaged in this process believe that Giovanni Caboto Park has the potential to once again become a vital centre for the McCauley community.

IV. Appendices

1. Sample needs assessment questionnaire

2. Focus Group outline

3. Sample promotional flyers

4. Sample newspaper articles

5. Letters of support







