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I. Project Overview
A.  Background
McCauley community is one of the oldest, most diverse, and dynamic communities in the Edmonton area. Its roots are as deep as the foundation of the city itself. Many of its houses, churches and public spaces are among the oldest in Alberta. Our community represents the historical development of the City of Edmonton in all of its cultural, ethnic and architectural diversity. McCauley (named in honour of Edmonton’s first mayor, Mathew McCauley) began as a grand and “impressive” residential sub-division around the turn of the century. Many of it’s houses were among the most esteemed and desired in the city. With all of its churches, businesses, and other public places, McCauley was the centre of residential life for many of the city’s earliest residents. 

Giovanni Caboto Park played an essential role in the development of the McCauley community. While the Park existed as early as 1913, it was adopted by the Gyro service club around 1920 and was the first supervised playground in the city of Edmonton. The land had been donated to the City of Edmonton by the syndicate which had previously owned it on the condition that it remain a park forever. During the 1930’s, 40’s and 50’s, a community hall on the site was renown for it’s community dances, weddings, and other social activities. In the 1960’s, then known as Patricia Square, the park also included a lawn bowling club and a drop-in centre known as “Comfort Station”. 
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Giovanni Caboto Park – cicrca 1913     (City of Edmonton Archives)
During the 1950’s, McCauley, like most other inner cities in North America, saw a gradual deterioration. By the 1970’s and 1980’s, the community was seen by most Edmontonians as the most dangerous and “undesirable” residential neighborhood in the city. Beneath such labels, however, the community continued to be enlivened by a rich cultural diversity (aboriginal Canadians, Eastern Europeans, Portuguese, Italians, and Chinese, Vietnamese and others) and an active community population that organized to deal with growing issues such as derelict housing, prostitution, drug trafficking, and other criminal activities. While there has always been a diversity of socio-economic levels, McCauley continues to be primarily a working class, and lower income neighborhood.

The McCauley community is today at a cross-roads. There exists within the community a strong desire for the re-vitalization of our neighborhood. Many derelict houses have been renovated or replaced. Many new families are moving into the area, while social housing initiatives continue to be developed on a regular basis for people on lower incomes. With all of the growth that is occurring, the community is faced with the prospect of redefining its identity and evolving to meet changing times while maintaining a strong connection to its long history and cultural and social diversity.
Currently, there is no definitive gathering place functioning as the social, cultural, and recreational heart of the McCauley community.  This development proposal aims to directly address this need.
B.  Statement of Purpose:
Through this revitalization project, Giovanni Caboto Park will once again become a vibrant centre of community life for all residents of McCauley and will express the unique history and cultural diversity of this neighborhood.

C.  Goals of the Project:
1. To make Giovanni Caboto Park a more welcoming, cleaner, and safer community space thus increasing usage by a wide range of community members.
2. To have the park reflect the rich history and diversity of the community and to provide strong linkages to the contemporary neighborhood.

3. To provide enriched opportunities for play and recreation for young children, youth and adults.

4. To enable the park to be an effective gathering place for community members both for spontaneous meeting and for planned community events and programs.

5. To increase winter usage of the park.

6. To provide a quiet space for reflection and enjoyment of “natural space” within an otherwise downtown urban core community.
7. To create a special “sense of place” within the McCauley community that contributes to the identity of the neighborhood and the people who live here.
II. Needs Analysis

An extensive public consultation process has occurred over a two year period to determine community needs with respect to the park space. Please refer to our 
Needs Assessment Summary document for a complete account of this process and our findings.  The following conclusions emerged through our needs assessment:
1. McCauley is a community rich in history and social and cultural diversity – this should be taken into account in the re-development of Giovanni Caboto Park.

2. While the social demographics of our community are mixed, the majority of residents live on lower incomes, do not own their own homes, and are less mobile than other Edmontonians. There is a large proportion of seniors in this neighborhood. Currently in McCauley, there are few public spaces and green spaces for play, relaxation and social interaction.

3. The park is currently underused for several key reasons: a perception of neglect and “dirtiness”; the perception that the park is unsafe; the lack of adequate seating and tables; and a lack of adequate play equipment and recreational spaces for children and youth, and attractions for seniors.

4. The vast majority of community members providing in-put (96%) support renovations to the park. 

5. The park lacks a strong focal point where people can gather. There is a strong interest in a fountain, gazebo or other such focal point.

6. The park is virtually unused in the winter. A small skating area or other winter activity should be implemented in the redevelopment design.
7. The trees are the most universally valued features of the park. Additional natural features such as large boulders, moving water, and a native plant garden would further enhance this natural value.

8. The park does not exist in a vacuum – it is a part of the community around it. There should be linkages between the park and the surrounding neighborhood including the Italian businesses and the Boys and Girls Club. 

9. Simple features such as seating, tables, garbage cans, and a drinking fountain, may substantially increase park usage. Existing features may need upgrading or repair, while new features will also need to be added.

10. The majority of community members engaged in this process believe that Giovanni Caboto Park has the potential to once again become a vital centre for the McCauley community.

In the Project Co0mponents section that follows, the needs identified by our consultation process are given high priority. Basic amenities to make the park a more inviting, cleaner, and safer space are our number one priority.  Simple steps have already begun in this regard. Following our park visioning day, we requested to Community Services that the chain-link fencing be removed from the south and east sides of the park as many community members expressed the view that the fencing conveyed a cold and unwelcoming message to community members. This fencing has been removed with exceptionally positive feedback from community members.

Our project attempts to meet the needs and interests of a wide range of community members. Hence it is much more than simply adding new playground equipment, although this will also be an important element. Seating and tables and the proposed fountain will meet the expressed needs of many seniors in the neighborhood as well as children and adults. Our Italian style entrance way and seating areas, the aboriginal stone circle, and the mural project will all celebrate the richness of the community and contribute to a strong sense of place that the park will convey.
Improved playground equipment, a “spray-deck”, a basketball court and skateboarding features will provide a much needed resource for children and youth who typically come from families with limited financial resources and few options for recreational activities.

A native plant and shrub garden, the fountain, and the stone circle will introduce additional natural elements into the park for all to enjoy.  Our proposed tobogganing hill and skating area will encourage more winter use of the park.

III. Project Components
After an extensive needs assessment process (2 years) and a visioning and development process (1.5 years), our park redevelopment plan includes the following elements:
A. South West Corner Entrance Plaza
This corner is the primary face of the park to the 95 Street corridor and the key linkage to the Italian business district. It is where the park is “announced” to the community. Our re-development of the corner will include the following:

· A “cut-away” of the current sidewalk to create a semi-circular entrance plaza constructed out of presses concrete.

· Entrance pillars, a sitting wall and wrought iron fencing creating a more formalized entrance-way
· A new sign integrated into the entrance way announcing the name of the park along with two plaques – one with historical photos and text, the second listing donors and supporters of the park redevelopment

· Cobblestone walkway constructed out of pressed concrete and leading from the entrance plaza into the park’s central plaza and fountain.
B. Central Plaza and Fountain

All pathways in the park will lead to a central plaza that will be a very strong focal point for the park, both esthetically and socially. The Central Plaza will be 55 feet in diameter and will include the following key features:

· Pressed concrete construction resulting in an “old European” cobblestone feel. 

· “Stacked-block” perimeter which will define the space but will also function as seating. 

· Italian style concrete café tables and benches will be placed throughout the plaza making it a very welcoming and  social space.

The most striking element of the Central Plaza and the focal point of the entire park will be the placement of a very beautiful and historically significant fountain in the centre of the plaza. 

We are calling this fountain the “Ortona-Edmonton Friendship Fountain” as it will have very close ties to the people and the history of Ortona, Italy, and the many Canadians who died there liberating the town from the Nazi’s during the Second World War. In fact, over 500 hundred members of the Loyal Edmonton Regiment died in Ortona in 1944 during the liberation campaign. Since that time, the ties between the people of Ortona and the people of Edmonton have been very strong and have deeply touched our community considering the number of Veterans and Italians who make their home in McCauley. 

One of the most decisive battles in Ortona resulted in the destruction of the much treasured San Tomaso church and square. All that remained of the square was the cast iron figure of a young woman that had stood atop their beautiful fountain. This figure has come to represent the memory of that struggle and sacrifices made by so many young Edmontonians.

The “Ortona-Edmonton Friendhip Fountain” in our Central Plaza, a replica of the San Tomaso fountain in Italy, will further solidify the ties between the people of Edmonton and Ortona, and will honor the memory of these young Edmontonians and the other surviving veterans of that terrible battle. The fountain will include the following attributes:

· Three tier design in cast iron featuring two upper basins that will spill water into a bottom collector. Water will be recycled through the structure and will not accumulate beyond a couple of inches. The total height of the structure will be 13. 5 feet.

· As a gift from the people of Ortona to the people of Edmonton, we will erect the same female figure as the original San Tomaso fountain on the top of our fountain. This will either be the original figure from Ortona or a replica produced in Canada. (Final details are currently being discussed with the Mayor’s office in Ortona). 

· Surrounding the bottom catch basin will be a sitting ledge which will be an additional place for people to gather to relax, converse and enjoy the beauty of the fountain.

· Automatic pump timing and lighting will be incorporated into the fountain design to allow for the fountain to be programmed and to require minimal maintenance.
· An historical plaque explaining the significance of the fountain and proclaiming friendship between the people of Edmonton and Ortona will be installed at the fountain location.

Clearly, the Central Plaza and Ortona-Edmonton Friendship Fountain will provide a very unique, meaningful and beautiful feature to our park. Officials from the City of Ortona have already committed to coming to Edmonton for the official opening of the park and the “Ortona-Edmonton Friendship Fountain”.
C. Playgrounds
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Current playground equipment is sparse, in poor repair and is not in compliance with Canadian safety standards. All of the existing equipment will be removed and two new playground “foot prints” will be constructed, one for pre-school and younger children’s play area and the second for an older children and youth play area.  

· The Pre-school area will include smaller climbing structures, swings, a small sand and water play area, a The current playground in Giovanni Caboto Park                                     a number of manipulative play

centres  and “ride-on” structures.
· Child and youth area will include large swings and climbing structures, an “Apollo” carousel type retro structure, and “climbing wall boulder” feature;

· Surfacing will be “Pour ‘n Play” recycled tire material which will provide  safe and universally accessible playgrounds.  This surfacing will also eliminate the hazard of dangerous debris (needles, condoms, glass, etc.) that 

currently plagues our playground.
D. Spray-deck

While the park currently has a small wading pool, it is in very bad repair and is rarely used. Through a City of Edmonton wading pool replacement program, we will have the opportunity to install a “spray-deck” which will feature a large (40 feet in diameter) rubber surfaced area with spray features for summertime water play. This component will greatly enhance our summer programming for children in our community.
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Basic Amenities
Our needs assessment has indicated that the following simple amenities in the park may substantially increase usage and the quality of experience in the park:

· Garbage cans – 8 matching concrete “European style” units placed in strategic locations throughout the park
· Benches  - 6 Italian concrete matching units placed in strategic locations  and the relocation of 6 existing benches in the park
· Tables  - 10 round “café style” tables with seating (4 with checkerboard tops) and the relocation of 4 existing picnic tables








                            Existing garbage cans in the park    Liz John-West                                               
· Drinking fountain – 1 unit in central   location near existing utility line
· Bicycle rack – 1 unit in central location
· Lighting - Community feedback regarding the park includes the perception that the park is unsafe after dark. Increased, lower level lighting will help to address this concern. We propose to add 6 additional lamp posts in critical areas within the park. These lampposts and lights will be historical in appearance and will be highly durable.  The lighting will use the existing power lines with extensions where necessary.
F. Basketball Court/Skate Boarding Area

Adjacent to the playground for older children and youth, a half size basketball court and skate boarding area will be developed. This element will include

· Asphalt surfacing.

· Installation of a basketball pole, back board and hoop.
· Painting of basketball court lines.
· Skate boarding features will be integrated around the perimeter of the basketball court and will include two rails and a bench.
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Aboriginal “Stone Circle”
Throughout the prairies and the Aspen Parkland, ancient stone circles or “Medicine Wheels” of the first peoples of this land can be seen to this day. Aboriginal people have been and continue to be central to the life and culture of our community

In the Southeast corner of the park, beneath a wonderful canopy of mature ash and elm trees, a very large stone circle will be constructed. 

The medicine wheel will celebrate the aboriginal history and presence in our community. It will be a place of reflection, healing, and teaching. It may also serve as a meeting place for groups of people in the park 
 special events, festivals, etc. 

The medicine wheel will be constructed out of large boulders and will incorporate an aboriginal sculpture and plaque explaining the significance of the wheel and the aboriginal history and culture of this part of Canada. We are currently working with members of the local aboriginal community to further develop the vision and details for this very significant and meaningful aspect of our park redevelopment.
H.  Landscaping
· A small tobogganing hill will be constructed out of earth from the site (excavated from pathways, wading pool, etc.) and from outside if necessary. Approximately 10’ high, it will be located between the west side of the playgrounds and the large soccer field.
· Near the Central Plaza, gentle landscaping will create a natural “bowl” that can be flooded for skating beneath the canopy of mature trees in the winter time. Electrical outlets will be in place to allow for Christmas lights and music for this winter activity.
· Additional trees will be added to increase the diversity of our “urban forest” and to plan for the succession of our mature trees once they reach the end of their life cycles. We are planning for the addition of  39 trees including 2 Lodgepole Pine, 1 Ponderosa Pine, 8 Green Ash, 1 Siberian Larch, 16 Poplar and 11 Brandon Elm.

I. 95 Street Patio Area
In order to great a stronger linkage with the flow of pedestrian along 95 Street, a new pathway and small “patio” with round tables will be situated to the north of the existing shack. This patio will include the following features:
· An interactive statue of Frank Spinelli (founder of the Italian Market and local community leader) seated at a café table playing cards. (This statue is being provided by the Frank Spinelli Memorial committee).

· Pressed concrete “cobblestone” construction.
· Three additional round tables and benches  - a perfect lunch spot!

J.  Native Plant Garden and “Food Forest”
 McCauley community members have voiced their desire for greater biodiversity in Giovanni Caboto Park.  A garden reflecting the natural botanical history of our Central Parklands region is a most appropriate choice to meet this need. Additionally, our community boasts many very accomplished fruit tree growers and their have been and are numerous mature orchards in our neighborhood.

In order to affirm the value of both native plant species and the local fruit producing culture, we will establish a native plant garden and food forest. The development of this element of our park will be a three way partnership between the city of Edmonton, McCauley Community members, and the Fireweed Institute, a local non-profit organization dedicated to pioneering strategies for sustainable living in the Edmonton area. The Fireweed Institute has considerable expertise in developing Native plant gardens and low-maintenance food production in urban areas.

The native plant garden and food forest will have the following attributes:

· Located in the northeast corner of the park, it will counter-balance the dramatic southwest entrance way and will provide an attractive sitting and strolling area in an otherwise “empty and ugly” portion of the park.
· A gentle pathway will meander through this garden which will also include benches and large boulders.

· Native species will include, but not be limited to, the following:

Shrubs  -creeping juniper (Juniperus horizontalis)

                       

 -roses (Rosa acicularis/woodsii/arkansana)

Forbs    -common yarrow (Achillea millefolium)

                       

 -fireweed (Epilobium angustifolium)

                       

 -blanketflower (Gaillardia aristata)

                        

-wild blue flax (Linum Lewisii)
Grasses  -slender wheat grass (Agropyron trachycaulum var.     
                                            unilaterale/trachycaulum)

                -Canadian wild rye (Elymus canadensis)
· Fruit producing species will include:

· Saskatoons

· Raspberries

· Strawberries

· Blueberries

· Cranberries

· Sea Buckthorn

· Apples (heirloom hardy varieties found in McCauley)

· Cherries  “ “

· Plumbs  “ “

The garden design will emphasize very low maintenance and hardiness. While watering will be required in the first year, only in drought years will future watering be necessary.
This garden will have multiple values for our park revitalization – esthetic, educational, cultural/historical, and the garden will also provide an annual harvest of fruits and berries in a community where adequate nutrition is an issue for many children and families.
K.  Mural
The south facing wall of the Boy’s and Girl’s Club has been identified as a cold and detracting element in the park. On the other hand, it is perfectly situated for a major mural project.  In partnership with the Boy’s and Girl’s Club, the committee proposes to:
· Contract a local artist to work with youth and others to research the history and diversity of the community and to develop a mural concept.

· The “artist in residence” will work with young people and other volunteers in the painting of the mural on wooden panels.

· The mural will be erected on the south facing wall of the Boy’s and Girl’s Club and will measure approximately 16’ X 64 ‘.

· Existing lighting will be modified to enhance the presentation of the mural.
